
LaSalle Network identified key hires including Solutions Architects, 
Delivery Managers, Product Portfolio Owners, Systems Engineers, and 
Systems Analysts to accelerate along the maturity curve for digital 
transformation. By placing 25 permanent team members within nine 
months, the client was able to quickly stand up a new Operating Model 
in their global technology organization, shifting from a traditional 
shared services and Center of Excellence model to a more agile and 
proactive Product Portfolio operating model.

A $12 billion, leading American food company, 

headquartered in Chicago. It has a diverse portfolio 

of well-known brands spanning various categories.

25
Placements

28 days
Average time to fill

9 month
Duration of project

CHALLENGES

Restructuring and realigning of roles within the 
organization.

Integrating complex data and analytics, requiring expert 
technical architecture, support and comprehension.

GOAL

Build out a robust technology team to facilitate the 
transformation and optimization of the organization.

LaSalle Builds Robust Technology Team to 
Transform Global IT Operating Model, 
Enabling Accelerated Digital Transformation

Direct Hire Placements

Consumer Packaged Goods

Technology

https://www.thelasallenetwork.com/

