
Staff Augmentation Bridges the Gap:
Ensuring a Smooth SAP S/4HANA Migration

Total
placements10+ Average

time to fill2 weeks

A leading player in the confectionery and snack 

industry, consisting of beloved brands that have 

become household names. 

Food Products

Contract Placements

Accounting & Finance, Operations, 
Supply Chain, Technology

NEED

Phase 1 of our client’s migration from SAP ECC 6.0 to SAP S/4HANA involved fractionally aligning their 
full time internal staff to the “To Be” SAP discovery phase. LaSalle provided staff augmentation to 
backfill their internal staff to maintain the “As Is” environment in parallel with the migration. 

Phases 2 and 3 will involve other areas of the business as well as resources dedicated to “go live” 
activities. This project duration will last 18-24 months.

OUR SOLUTIONS

We assembled a dedicated recruiting team which allowed us to deliver high quality talent in a short 
period of time.

Our comprehensive talent pool allowed us to fulfill diverse staffing needs across the client's 
organization for this project.

Over a decade of successful staff augmentation has solidified our trusted partnership with this client. 
With a proven track record of placing over 350 qualified individuals, LaSalle established itself as a 
reliable staffing partner.

Our extensive experience delivering similar solutions for other clients provided valuable insights and 
ensured a successful outcome for this project.

100%
Retention rate

Phase 1 Placement Highlights:
● Analyst, SAP Security
● Continuous Improvement Specialist
● Indirect Procurement Manager
● Manufacturing Analytics Analyst
● Sr. Analyst, IT Manufacturing
● Sr. Analyst, Master Data Governance
● Sr. Manager, IT Analytics
● Sr. Manager, IT Architecture
● Sr. Manager, IT Business Partner, 

Warehouse Management
● Reliability Engineer

https://www.thelasallenetwork.com/

